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Abstract:

The Burlington Childrenʼs Space has been providing childcare for over 25 years.  It does 
a remarkable job connecting children to the community and fostering long lasting 
relationships with families.  How can BCS develop an online presence that resonates 
their message and connects them to prospective families and funders?  This document 
explains the benefits of building a dynamic website and social media platform that can 
be used to inspire, connect and explore all that the Burlington Childrenʼs Space has to 
offer.



I.  Opportunity:  Why is it cool? 

Itʼs 2011 and any organization that serves clients or is active in the community should 
have online tools to help it reach its full communication potential.  Itʼs cool to be 
connected to the web.  It helps you make new friends and allies.  Plus as a preschool it 
is necessary to start teaching children about the Web and how to use computers.  A 
website, and blogs give the children an opportunity to see how their care providers use 
the internet to communicate. 

By updating the logo, building a new, compelling website and creating teacher/student 
blogs BCS could connect with the community in a much broader way; attracting new 
supporters and PR opportunities, while showcasing what make them unique.  For 
example they source all the food for lunches and snacks locally, work with local farms 
and even have their own garden that the preschoolers maintain.   It also shows 
prospective families that the school utilizes current technology and can help the children 
take those first steps toward computer literacy.  Currently, there are no preschools in the 
area that do this well, so BCS would be early adopters if this project moves forward. It 
will be an especially helpful tool when applying for grants giving potential funders an 
easy link to BCSʼs website which will be filled with compelling family testimonial videos, 
photos of the school and links to blogs and social media. 

Additionally, this will help the families stay connected to the school.  Parents can learn 
of day to day activities and be sent important reminders such as early pick up 
notification and volunteer opportunities  via the social media pages (i.e. facebook and 
twitter).  The blogs can feature the lunch program, their latest playground addition and 
images of the childrenʼs projects.  This will be good for the teachers to have an online 
archive of their lesson plans and give the children the opportunity to show other 
relatives and caregivers what they do all day.  

II. Strengths and Weaknesses:  Can it be done?

There are some possible challenges involved with this project.  Currently the website is 
essentially a splash page that gives basic contact information and says the site is under 
construction.  It was built as a volunteer project and the person who developed it would 
have to be contacted for site information and the ftp address.  This person may or may 
not have that information readily available.  There may also be some cultural barriers 
with some parents not having access to computers on unfamiliar with online tool.    Also 
funding may be an issue, especially if a professional web developer is brought in.  It 
may be possible to continue to build it as a total volunteer effort but it may be built faster 
with professional help.  The other barrier would be staff contributions.  Once the site is 
launched and the blogs are up it will be up to the staff to maintain them and it can be 
hard to build momentum on blogs.  The social media platform will also have to be built 



and maintained.  Staff will have to be trained to adopt best practices so as to keep the 
BCS feed informative and professional. 

That being said, the staff at the BCS already utilizes this technology proficiently.  
Several blogs are already well developed and many of the teachers utilize social media 
professionally and well.  By incorporating the blogs as their online archives the teachers 
should be motivated to maintain them.  Once the website is live it shouldnʼt need regular 
maintenance and could probably be updated annually with the blogs being the most 
updatable pieces of their media platform.  There is a small budget that can go towards 
this project as well as possible fundraising opportunities and volunteers who are able 
and willing to see this project through.

III.  Development Plan:  How it will be done.

Currently the school does have potential technical capabilities to move this project 
forward.  They have computers and internet access, the staff is already very adapt at 
capturing visual content and competently downloading and displaying it.  They also 
understand the importance of interacting with the community and telling stories, two 
very important aspects of building social media notoriety.  The director also has a very 
good sense of the schoolʼs vision and a strong aesthetic consistency that can be directly  
applied to the site and blogs etc. I am confident that the school can provide most of the 
content for this project.  Additional resources needed include:  Programmer, graphic 
designer, videographer, social media builder/manager as well as all the equipment that 
goes along with this, design studio, video/editing equipment etc.  The right person could 
possibly fill several of these roles and none of the equipment would necessarily be 
purchased.  

Client input/feedback will be very important in every phase of this project.  They will 
have to provide and approve all content before the site begins to be built.  The director 
with have to work closely with the project manager as the blogs are constructed to 
ensure that the staff will be able to navigate and utilize them and upload content.  
Additionally the social media tools can begin to be used almost immediately and client 
will be responsible for providing content for bi-weekly updates that may increase as the 
site gets closer to launch.  

While the methodology for this project will manly be a straightforward Waterfall method, 
agile methodologies will also be internally applied for the first few phases within the 
waterfall method.  This will ensure the greatest amount of open feedback and flexibility 
during the design phases. 



Development Plan: 

Phase Milestones Resources 
Needed

Date of 
Completion

1

2

3

4

5

Brand revisions, logo designed, mission 
asserted, content planned, project 
development

graphic design 
staff, client 
input, project 
manager

(1 month)

July 1st 2011

Capture website content, Design site, 
blogs, establish social media logins, 
secure domain name/hosting and ftp 
address

photographer, 
videographer, 
previous web 
programmer, 
current web 
programmer, 
graphic design 
staff, client 
imput, project 
manager.

(3 months)

October 1st 
2011

Build Site, Build blogs, begin friending 
and following on social media, begin 
linking blogs to social media sites. Work 
our all bugs and have it all running Alpha. 

Web 
programer, 
client, project 
manger

(6 months)

March 1st 
2010

Website complete and fully operational. 
Blogs built with several months of content 
and linked to website. Facebook and 
Twitter updated regularly and linked to 
blogs and website.  

Programer, 
client, project 
manager

(1 month)

April 1st 2012

Full Launch,  Party, PR, all possible 
contacts notified

client, project 
manager

(1 month)

June 1st 2012



IV.  Market:  Who is it for, how will it get to them, how will we measure success?  

The primary goals for this project is to serve as marketing to potential funders and 
connect the BCS community to each other online.  Having a full arsenal of well linked 
platforms will ensure that BCS can reach out to families, funders and advocates in a 
number of ways.  Success will be measured in an increase of grants won as well as an 
increase in family contributions and involvement.  It would also be nice to see this 
project used as an advocacy tool to make childcare more affordable in VT and promote 
this via state and local policies.  Finally, it will be successful if it can impress upon the 
children an understanding of digital identity and participating in online communities.  

V.  Budget:  How much will it cost?

All efforts to keep cost reasonable can be applied to this project. Much of the work that 
is being done will be done as a volunteer effort.  However it is always good to give an 
estimate of costs and shore up all funding sources.  Here is an estimate of costs not 
including additional staff: 

Deliverable Est. Cost

Flash Based Web-Site $2,500

Logo/Graphics $1,000

Blogs, redesigned, built, linked $1,000

Additional Content (video 
production, photography)

$2,500

PR, Launch costs $1,000

Total project estimated: $8,000

Aside from direct funding from client there are additional sources for funding including 
fundraisers, grants (including kickstarter and local grants)  volunteer efforts, and 
partnerships with local college students who would leap at the opportunity to build their 
portfolios.  


